
Manchester Health and Wellbeing Board 
Report for Resolution 

 
Report to: Manchester Health and Wellbeing Board – 22 January 2020 
 
Subject: Manchester Locality Plan Refresh 
 
Report of:  Executive Director of Strategy, MHCC  
 

 
Summary 
 
This cover report briefly describes the approach to developing the Manchester 

Locality Plan Refresh, which was submitted to the GMHSC Partnership team, as a 

draft, on 29th November 2019. 

The final draft of the Locality Plan Refresh is included for approval by the Health and 
Wellbeing Board.  At the Board meeting, there will be a summary presentation 
highlighting the key aspects of the Plan. 
 
Recommendation 
 
The Board is asked to approve the final version of the Manchester Locality Plan 
Refresh 2019/20. 
 

 
Board Priority(s) Addressed:  
 

Health and Wellbeing Strategy priority Summary of contribution to the strategy 

Getting the youngest people in our 
communities off to the best start  

The Locality Plan: Our Healthier 
Manchester seeks to deliver a transformed 
and sustainable health and care system 
that improves the health and wellbeing of 
the people of Manchester. 

Improving people’s mental health and 
wellbeing  

Bringing people into employment and 
ensuring good work for all 

Enabling people to keep well and live 
independently as they grow older 

Turning round the lives of troubled 
families as part of the Confident and 
Achieving Manchester programme 

One health and care system – right care, 
right place, right time 

Self-care 

 
 
 
 
 
 



Contact Officers: 
 
Name:  Edward Dyson 
Position: Executive Director of Strategy 
E-mail:  edward.dyson@nhs.net 
 
Name:  Julie Taylor  
Position: Director of Strategy 
E-mail:  Julie.taylor40@nhs.net  
 
Background documents (available for public inspection): 
 
The following documents disclose important facts on which the report is based and 
have been relied upon in preparing the report. Copies of the background documents 
are available up to 4 years after the date of the meeting. If you would like a copy 
please contact one of the contact officers above. 
 

 The Locality Plan: Our Healthier Manchester (2016) 

 The Locality Plan Refresh (2018)



1. Introduction 
 
1.1 The Greater Manchester Health & Social Care Partnership (GMHSCP) 

Executive Board requested in July 2019 that the 10 GM Localities produce a 
refresh of their respective Locality Plans by the end of November 2019.  This 
was to ensure that refreshed locality plans influenced the planning for the first 
year of delivery under the NHS Long Term Plan (2020-21). 
 

1.2 A draft of the Manchester Locality Plan Refresh 2019/20 was submitted to the 
GMHSCP team on 29th November, as requested, and was produced in 
accordance with GM guidance on expected content.  The Transformation 
Accountability Board (TAB) provided the governance route for this draft 
version, given the submission date fell between Health & Wellbeing Board 
meetings. 
 

1.3 The draft was submitted with a caveat to GMHSCP; that it is subject to change 
following review and sign off from the Health & Wellbeing Board. 
 

1.4 The final draft of the Manchester Locality Plan Refresh is appended to this 
report for approval. 

 
2. Development 

 
2.1 The original Locality Plan: Our Healthier Manchester, produced in 2016, set 

out the ambition to improve health and care outcomes for the people of 
Manchester, within a financially sustainable health and social care system. 
The initial focus led to rationalisation of the Manchester system and created a 
single commissioning function (SCF); a single hospital service (SHS) and a 
local care organisation (LCO).  
 

2.2 The refreshed Locality Plan (April 2018), set within the strategic context of Our 
Manchester, shifted the emphasis away from structural change to a focus on 
Our People, Our Services and Our Outcomes. 

 
2.3 This Locality Plan Refresh (January 2020) has been produced within the 

context of a maturing health and social care system, responding to both the 
Greater Manchester Health and Social Care Partnership’s (GMHSCP) 
Prospectus (March 2019) and the requirements of the NHS Long Term Plan.  
It also takes account of success to date, and the need to ensure a continued 
focus on integrated working to achieve better health outcomes for people and 
build a financially sustainable health and care system in Manchester. 
 

2.4 It has been informed by attendance at GMHSCP workshops and consultation 
with a range of key stakeholders across the Manchester health and care 
system.   
 

 
 
 
 



3. Governance 

3.1 The process of developing the Locality Plan Refresh 2019/20 has been 
managed through the Locality Plan governance structure, involving key 
system partners from across the Manchester system.  
 

3.2 The Manchester Directors of Strategy Group has acted as the editorial panel 
for the Locality Plan Refresh, ensuring that it reflects the ambition for health 
and social care transformation in the Manchester system. 

 
3.3 Since the draft version of the Manchester Locality Plan Refresh 2019/20 was 

submitted to the GMHSCP team on 29th November some additional content 
(pages 4 and 12) has been added, to show how the Locality Plan has 
developed over the last five years and to expand on our approach to person-
centred care. Following approval by the Health and Wellbeing Board, the final 
Locality Plan Refresh 2019/20 will be shared with GMHSCP team.  
 

3.4 Relevant content will then be developed and uploaded to the Our Healthier 
Manchester website, providing public access to the updated plan. 
 

4. Recommendation 

4.1 The Health and Wellbeing Board is requested to approve the attached Locality 
Plan Refresh. 

 
 


